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Business Overview " A

Commercialization of HuaTangNing

= J 1
ZRH3G TR e ™ " Effective Jan 1, 2025, Hua Medicine assumed full
commercialization responsibility for HuaTangNing and
terminated revenue share partnership with Bayer.
For first two months of 2025, while Hua Medicine had full
commercialization responsibility for HuaTangNing, sales
increased by 199% to RMB 73.2 million from same period
in 2024 with no change in price.
The unamortized contact liabilities amounting to
RMB1,243,499,000 will be recognized as a gain in 2025 by the
Group.
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Dorzagliatin

Research & Development

A global novel first-in-class Based on human genetic data, the Mendelian Randomization
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: type 2 diabetes drug : methodology has been applied to collect the beneficial

| Dorzagliatin improves | effects of GK activation on various new indications and

| glucose sensitivity and | benefits for GKA, such as reduction in heart failure, coronary
| | artery disease, memory loss and dyslipidemia, frailty and
| | sarcopenia.

| | In 2024, we successfully completed and announced the

| | results of SAD study in the United States of our 2™

| | Generation GKA as once a day OAD.

| | We are advancing studies of dorzagliatin in diabetes

| | treatment and prevention, through our SENSITIZE clinical
| | study in Hong Kong.

restores glucose homeostasis
Broad label approved for T2D
in mainland China in 2022
On the China NRDL in Nov
2023: Entry into hospital 2024



Business Growth in 2024 FER

Sales of HuaTangNing Net Sales (RMB’ million Gross Profit (RMB’ million
(packs) 300 200 Gross Margin
2,500,000 255.9
2
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150 100
1,000,000 100 66
50
500,000
251,000 >0
0 0 0
2023 2024 2023 2024 2024

Represents the first full year in which HuaTangNing was sold under NRDL, effective January 1, 2024
Despite a 64.1% drop in price from RMB420 / pack (out-of-pocket price) to RMB150.92 / pack (under
the NRDL), net sales increased by 234% for the fiscal year, with sales volume increasing 740%.
Gross margin only decreased by 0.1% to 48.7% as compared to 48.8% for 2023.



Key drivers of HuaTangNing sales in 2024
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Hua Medicine Commercialization:100 Day Intiative |

2025 Janl

LuYu
VP, Sales & Marketing
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Partnerships Population: 680,000 million
T2D Prevalence: 10% to 30%

Submit Registration
Applications in 2025

SENSITIZE 3 Clinical Study

|
|
: New dosage forms of 25mg
I and 50mg Dorzagliatin
Population: 7.5 million | Prediabetes, treatment
|
|
|
|
|

T2D Prevalence: 10% and prevention of T2D

Population: 0.68 million MODY-2, genetic de-
T2D Prevalence:10% wmaem =~ & _A%28 20a activating mutations

Copyright © Hua Medicine 2025
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Global 2" Generation GKA Leads Expansion %

Focusing on Western markets: the T2D patients with obesity and once a day oral therapy

Personalized diabetes care: restore impaired glucose homeostasis, restore Insulin and GLP-1 secretion,
prevention of diabetes and complications

Global rights till 2042 with 100% owned by Hua Medicine
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Expansion of GK Regulated Homeostasis

More indications to be explored with Dorzagliatin and its combinations

- Diabetes prevention, remission, rejuvenation diabetes complications

More beneficial effects of GKA have been supported by human genetic studies.

- memory loss, frailty and sarcopenia, heart failure, coronary artery disease, dyslipidemia
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Hua Medicine R&D Pipeline

o Discovery Development it lipats
Product and Pipeline Indication (Pre-clinical - Phase II) ~ (Phase Iy ~ Commercialization
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GKA and Homeostasis Management Patent Portfolio ﬁ %I

2009

6 FDCs Patent Family
Patented in 10* countries/regions

Potential 5-year
PTE in China
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HIEEL

Financial Section




Revenue and Profit |




Key Operational Expense i

Administrative expenses decreased by RMB7.4 million to RMB116.8 million in the year ended
December 31, 2024.

Selling expenses increased to RMB153.2 million in the year ended December 31, 2024, which was
mainly attributable to the increased sales scale.

R&D expenses increased by RMB43.6 million to RMB215.1 million in the year ended December 31,

2024, which was primarily attributable to the multi-center post-marketing observational study and 2nd
generation GKA study conducted in year 2024

Administrative Expenses Selling Expenses

% of revenue 738% % of revenue 104%

146.6 140.1 134.8

153.2

129.9 124.1

116.8

2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

Research & Development Expenses

% of revenue

321.9
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Cashflow and Balance FTER

As of December 31, 2024, Hua Medicine maintained a strong balance sheet with a
cash balance of RMB1,139.8 million to support our full-scale commercialization,
business development and R&D function.

We are confident that we can sustain the growth of net income and gross margin and
reduce the proportion of our sales expenses in the coming years.

We expect to achieve net sales of more than RMB1 billion and break even in 2027.
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