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BUSINESS AND FINANCIAL HIGHLIGHTS

Business highlights

. 2024 marked the first full year for which our HuaTangNing (O O O ®) was reimbursed under the National Reimbursement
Drug List (“NRDL”) in mainland China. Consequently, sales revenue increased by 234% to RMB255.9 million for the fiscal
year 2024 as compared with the same period in 2023. During the fiscal year 2024, HuaTangNing (O O O ®) was sold in
approximately 2,700 hospitals across mainland China. As of December 31, 2024, Hua Medicine maintained a strong balance
sheet with a cash balance of RMB1,139.8 million to support its full-scale commercialization, business development and R&D

functions.

. Effective January 1, 2025, Hua Medicine assumed full responsibility for commercialization of HuaTangNing (O 0 O ©)
in mainland China from its former sales and marketing partner, Bayer. We recruited Mr. Lu Yu, a pharmaceutical sales
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. Through our SENSITIZE 3 clinical study in Hong Kong, we are advancing studies of dorzagliatin in the prediabetes,
early treatment and prevention of Type 2 diabetes. We are testing new dosage forms of 25mg and 50mg dorzagliatin
(contrasted with the 75mg dosage form approved as HuaTangNing (0 0 O ©)) for these new potential indications. We are
also supporting an investigator sponsored trial in testing dorzagliatin to treat MODY-2 patients who suffered from genetic
mutations that de-activated glucokinase. Early studies in humans by both Dr. Juliana Chan and Dr. Linong Ji have indicated
the benefits of dorzagliatin in MODY-2 patients by improving their 3-cell functions and glycemic control.

. We are also finalizing and preparing to submit registration applications for dorzagliatin to launch commercialization in the
Macau and Hong Kong markets. We plan to submit both applications in 2025.

. We continue to invest in expanding our manufacturing capacity to expected market needs in 2026 and 2027.

Financial highlights

. Bank balances and cash position was approximately RMB1,139.8 million as of December 31, 2024.

. Total revenue generated by the Company for the year ended December 31, 2024 was approximately RMB255.9 million,
reflecting the sales of approximately 2,105,000 packs of HuaTangNing (O O [0 ®). Sales revenue and sales volume increased
by approximately 234% and 740% respectively, as compared with the year ended December 31, 2023.

. Total other income generated by the Company for the year ended December 31, 2024 was approximately RMB116.8 million,
decreased by approximately RMB13.8 million, or approximately 11%, as compared with the year ended December 31, 2023.
For the year ended December 31, 2024, other income was mainly attributable to the amortization of Bayer milestone income
of approximately RMB95.7 million, increased by approximately RMB30.5 million, or approximately 47% as compared with
the year ended December 31, 2023.

. Total expenditures incurred by the Company for the year ended December 31, 2024 was approximately RMB493.6 million,
of which approximately RMB215.1 million consisted of research and development expenses. For the year ended December
31, 2024, research and development expenses increased by approximately RMB43.6 million, or approximately 25%, as
compared with the year ended December 31, 2023.

. For the year ended December 31, 2024, loss before tax increased by approximately RMB38.9 million, or approximately 18%,
to approximately RMB250.1 million, which was mainly attributable to the increase of selling expense and research and
development expense.

. For the year ended December 31, 2024, total comprehensive expense for the year increased by approximately RMB38.5
million, or approximately 18%, to approximately RMB250.0 million.
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We are also finalizing and preparing to submit registration applications for dorzagliatin to launch commercialization in thimrw
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MANAGEMENT DISCUSSION AND ANALYSIS

Business overview
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Through our SENSITIZE 3 clinical study in Hong Kong, we are advancing studies of dorzagliatin in prediabetes, early treatment and
prevention of Type 2 diabetes. We are testing new dosage forms of 25mg and 50mg dorzagliatin (as contrasted with the 75mg
dosage form approved as HuaTangNing (O O O ®)) for these new potential indications. We are also supporting an investigator-
sponsored trial in testing dorzagliatin to treat MODY-2 patients who suffered from genetic mutations that de-activated glucokinase.
Early studies in humans by both Dr. Juliana Chan and Dr. Linong Ji have indicated the benefit of dorzagliatin in MODY-2 patients
by improving their 3-cell functions and glycemic control.

We are also finalizing and preparing to submit the registration applications for dorzagliatin to launch commercialization in the
Macau and Hong Kong markets. We plan to submit both registration applications in 2025.

We continue to invest in expanding our manufacturing capacity to meet expected market needs in 2026 and 2027.

Further, we continue to strengthen our intellectual property rights globally. As of December 31, 2024, we owned more than 200
granted patents covering our proprietary technology worldwide.

Cautionary Statement required under Rule 18A.08(3) of the Listing Rules: We may not be able to ultimately develop and
market all of our drug candidates successfully.

Product pipeline

Set out below are the key stages of our product candidates under development:

Prod ¢ and Pipeline Indica ion (Pre-c[l)iirslgga‘ier)l’hase 1) D(f,}le;ggﬁf;l Commercializa ion

T2D-Drug Naive -~
T2D-Metformin Tolerated )

Dorzagliatin
RWE study for Diabetes Remission —
MODY-2
Dorzagliatin Diabetes Prevention
Dorzagliatin Neurodegeneration
Dorzagliatin and Metformin FDC T2D
2" Generation GKA Metabolic Disease

Dorzagliatin add on to GLP-1 RAs T2D and Obesity

Dorzagliatin+ Empagliflozin DKD
Dorzagliatin+ Sitagliptin T2D
Dorzagliatin add on to Insulin T2D
PD-LID
mGLURS NAM
Drug Addiction

GK NAM Metabolic Disease
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Other gains and losses

Our other gains and losses consisted primarily of gains due to fluctuations in the exchange rates between the Renminbi and the U.S.
dollar and between the Renminbi and the HK dollar. Our other gains and losses decreased by RMB2.1 million to RMB2.0 million for
the year ended December 31, 2024 from RMB4.1 million for the year ended December 31, 2023, which was mainly attributable
to foreign exchange gains in connection with bank balances and cash denominated in U.S. dollars and HK dollars and the small
appreciation of the U.S. dollar and HK dollar against the Renminbi in the year ended December 31, 2024, compared to the large
appreciation of the U.S. dollar and HK dollar against the Renminbi in the year ended December 31, 2023.

Our business mainly operates in the PRC, and most of our transactions are settled in Renminbi. Since inception, we have financed
our business principally through equity financings, with related proceeds denominated in U.S. dollars, HK dollars and Renminbi.
We converted a portion of those U.S. dollar proceeds to Renminbi, with the remaining amounts reserved for additional conversions
to Renminbi as needed. Conversion of our assets and liabilities for financial statement presentation purposes exposes us to
currency-related gains or losses and the actual conversion of our U.S. dollar and HK dollar denominated cash balances (including
the HK dollar proceeds received from the Global Offering (comprising the Hong Kong public offering of 10,476,000 shares of
the Company (the
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Research and development expenses

The following table sets forth the components of our research and development expenses for the years indicated.

For the year ended December 31,

2024 2023

RMB’000 % RMB’000 %
Clinical trials and research 52,559 24.4% 8,295 4.8%
Non-clinical studies 8,435 3.9% 16,205 9.4%
Chemical, manufacturing and control 66,474 30.9% 53,672 31.3%
Labor cost 58,146 27.0% 61,952 36.2%
Licensing and patent fee 4,820 2.2% 3,629 2.1%
Others 24,658 11.6% 27,784 16.2%
Total 215,092 100.0% 171,537 100.0%

Research and development expenses increased by RMB43.6 million to RMB215.1 million for the year ended December 31, 2024
from RMB171.5 million for the year ended December 31, 2023. The increase in research and development expenses included:

. an increase of RMB44.3 million for dorzagliatin clinical trials from RMB8.3 million for the year ended December 31, 2023 to
RMB52.6 million for the year ended December 31, 2024, which was primarily attributable to the multi-center post-marketing
observational study conducted in year 2024, which was designed to evaluate the long-term safety of dorzagliatin in patients
with T2D and 2" generation GKA study conducted in year 2024;

. an increase of RMB12.8 million in chemical, manufacturing, and control (CMC) expenses from RMB53.7 million for the year
ended December 31, 2023 to RMB66.5 million for the year ended December 31, 2024. We focused on the new production
line validation and process validation for capacity expansion in year 2024. In year 2023, we focused on the scale up and
process development for existing production line;

. a decrease of RMB3.8 million in labor cost from RMB62.0 million for the year ended December 31, 2023 to RMB58.1 million
for the year ended December 31, 2024, which was primarily attributable to the decrease of share-based payment under the

accelerated amortization method; and

. a decrease of RMB3.1 million in other expenses from RMB27.8 million for the year ended December 31, 2023 to RMB24.7
million for the year ended December 31, 2024, which was primarily attributable to the decreased utility expense and IT

related expense.

Income tax expense

We recognized no income tax expenses for the year ended December 31, 2024 and the year ended December 31, 2023.

13
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Liquidity and capital resources

For the year ended December 31, 2024, we have been in a net loss position and negative cash flows from operations. Our primary
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During the year ended December 31, 2023, our operating activities generated RMB889.4 million of cash, which resulted principally
from our loss before tax of RMB211.2 million, adjusted for net non-operating cash income of RMB30.4 million and cash generated
from the movement of our working capital of RMB1,131.0 million. Our net non-operating cash income during the year ended

15
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Interest rate risk

The Group is primarily exposed to fair value interest rate risk in relation to fixed-rate bank borrowings, lease liabilities, pledged
bank deposits and bank balances. The Group currently does not have an interest rate hedging policy to mitigate interest rate risk.
Nevertheless, the management monitors interest rate exposure and will consider hedging significant interest rate risk should the

need arise.

The Group is also exposed to cash flow interest rate risk in relation to variable-rate bank balances. The Group’s cash flow interest
rate risk is mainly concentrated on the fluctuation of interest rates on bank balances. The Directors consider that the exposure of
cash flow interest rate risk arising from variable-rate bank balances is insignificant, therefore no sensitivity analysis on such risk has

been prepared.

Liquidity risk
As of December 31, 2024 and 2023, we recorded net current assets of RMB1,006.2 million and RMB1,320.4 million, respectively.

In the management of the liquidity risk, we monitor and maintain a level of cash and cash equivalents deemed adequate by our

management to finance our operations and mitigate the effects of fluctuations in cash flows.

Key financial ratios

The following table sets forth our key financial ratios as of the dates indicated:

As of December 31,
2024 2023
Current ratio* 4.0 6.2
Quick ratio? 3.7 6.1
Gearing ratio® NM 165.8%
1. Current ratio represents current assets divided by current liabilities as of the same date.
2. Quick ratio represents current assets less inventories divided by current liabilities as of the same date.

38 Gearing ratio represents liability divided by equity as of the same date. Liability is defined as short term loan, long term loan and lease
liabilities (excluding trade and other payables, deferred income and contract liability). Equity includes all capital and reserves of the Group.

Gearing ratio is not meaningful as our equity was negative as of December 31, 2024.

The current ratio as of December 31, 2024 decreased by 2.2 compared with pareds c.oratio repre4 Tf9 0 0 3

17
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Charge of the Group’s assets

As of December 31, 2024, RMB8.9 million of the Group’s bank deposits were charged by the bank.

Deposits amounting to RMB1,565,000 (2023: RMB1,565,000) carry fixed interest rate of 2.75% and have been pledged to secure
completion of the factory construction. These deposits will be released within 10 working days upon the completion of the factory
construction, if such completion completed within agreed period. The remaining deposits amounting to RMB1,565,000 (2023:
RMB1,565,000) carry fixed interest rate of 2.75% and have been pledged to secure production of the factory. These deposits will
be released within 10 working days upon the launch of production, if such launch completed within agreed period.

As of December 31, 2024, deposits amounting to RMB5,777,000 (December 31, 2023: RMB476,000) were restricted due to a
dispute on the amount of unsettled payment with a contractor. The deposit was released on January 26, 2025 as the dispute has
been settled.

Capital commitments

The following table sets forth our capital commitments as of the dates indicated:

As of December 31,
2024 2023
RMB’000 RMB’000
Capital expenditure in respect of construction activities
contracted for but not provided in the consolidated financial
statements 2,117 3,186

Future plans for material investments or capital assets

As of December 31, 2024, we plan to continually invest in Shanghai Huasheng Inc, which was established at Shanghai Lingang
Special Area for ensuring adequate dorzagliatin commercial supply and the source of funding is expected to come from internal
resources and/or external borrowings, as considered appropriate by the management of the Company.

Contingent liabilities

Save as disclosed in this report, the Group had no material contingent liabilities as at December 31, 2024.
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DIRECTORS AND SENIOR MANAGEMENT

DIRECTORS
Executive Directors

Li CHEN (O O), aged 62, is our founder, Chief Executive Officer, and the Chairman of the Company’s Strategy Committee.
He was appointed as a Director on June 4, 2010 and re-designated as an executive Director on May 11, 2018. He has been our
Chief Executive Officer since June 4, 2010. Since August 2010, March 2011, April 2020, February 2021 and December 2022,
respectively, he has served as a director of Hua HK, Hua Shanghai, Hua USA, Hua Lingang and Nanjing AscendRare.

Dr. Chen has over 30 years of experience in the biopharmaceutical industry. He is a pioneer in collaborative innovation in China
and has been actively involved in the development of dorzagliatin including the years he spent at Roche (from whom we acquired
our rights to dorzagliatin in 2011). Dr. Chen joined Roche in 1992 in the United States, focusing on R&D. Dr. Chen held many
leadership positions rising to become a member of Roche’s Research Leadership Team. In his last position at Roche before joining
the Group, he served as the founding director and chief scientific officer of Roche China R&D Center in Shanghai, China. In that
role, Dr. Chen was responsible for development and implementation of Roche China drug discovery strategy, creation of China
discovery portfolio, and management of China operations with several drugs from the Roche R&D portfolio during his tenure

(including dorzagliatin).

Dr. Chen obtained his Bachelor of Science in Chemistry from Zhengzhou University in July 1982, a Master of Science in Chemistry
from East China Normal University in November 1985 in Shanghai and a Ph.D. in Organic Chemistry in August 1992 from lowa
State University in the United States. He is an inventor of 38 granted patents and has authored 58 scientific publications. From
September 2007 to September 2010, Dr. Chen served as an adjunct professor at Tongji University in Shanghai. In 2001, Dr. Chen
served as the President of the Sino-American Pharmaceutical Professionals Association (“SAPA”).

From 2014 to October 2020, Dr. Chen has served as an independent director of Coland Pharmaceutical Co., Ltd (0000000
0), a company primarily engaged in sales, marketing and distribution of pharmaceutical products and medical devices, which listed
on Taiwan Stock Exchange (stock code: 4144) and withdrew from listing due to privatization effective on 30 October 2020.

19
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George Chien Cheng LIN (O O O), aged 54, was appointed as our Director on May 11, 2018 and re-designated as an executive
Director on the same date. He has served as the Company’s Executive Vice President since December 22, 2017, the Company’s
Chief Strategy Officer since March 30, 2023 and currently is a member of the Strategy Committee. From December 22, 2017
through March 30, 2023, Mr. Lin also served as the Company’s Chief Financial Officer. Mr. Lin has been serving as a member
of the Biotech Advisory Panel of the Stock Exchange since April 24, 2018. Mr. Lin has over 19 years of experience in investment
banking, working with numerous private and public companies globally. Prior to joining the Group, he worked for Bank of
America Merrill Lynch in Hong Kong as an investment banker, and held a number of senior positions including Asia Pacific head of
consumer, retail and healthcare investment banking, and head of Hong Kong and Taiwan investment banking coverage from June
2013 to December 2017. From July 2000 to May 2013, he worked for Credit Suisse as an investment banker in the Los Angeles,
San Francisco and Hong Kong offices. At Credit Suisse, he focused on financings and merger and acquisitions for a variety of
global clients, including, but not limited to, U.S. biotechnology companies and Chinese healthcare companies. His last position at
Credit Suisse was Asia Pacific (ex-Japan) head of consumer, retail and healthcare investment banking based in Hong Kong. Prior
to investment banking, Mr. Lin practiced corporate law in Los Angeles including working for O’Melveny & Myers for over 4 years
from September 1995 to July 1999. Mr. Lin served as an independent non-executive director at Shanghai Bio-heart Biological
Technology Co., Ltd., a company first listed on the main board of the Stock Exchange (stock code: 2185) on December 23, 2021,
from November 2020 until June 2023.

Mr. Lin obtained his bachelor’s degree in biological sciences from the University of California at Davis in June 1992 and a juris
doctor degree from The University of Chicago Law School in June 1995. Mr. Lin was admitted to the California State Bar in
December 1995.

Dr. Yi ZHANG (O O), aged 50, has been appointed as an executive Director with such appointment to take effect from January
1, 2024. Dr. Zhang has been serving as the Senior Vice President of the Clinical Research and Development (“R&D”) division of the
Company since April 2018. In August 2020, Dr. Zhang was promoted to the Senior Vice President of Pharma Development of the
Company and the Company’s Chief Medical Officer — China. In November 2021, Dr. Zhang served as the Senior Vice President of
Pharma Development of the Company and the Company’s Chief Medical Officer. Prior to joining the Group in February 2013 as
the Head of the Clinical R&D division of the Company, Dr. Zhang was the associate medical director of clinical science at Roche
Product Development group (“Roche”), Asia Pacific region since early 2010. She served as a clinical scientist for innovative drug
development in the areas of cardiovascular, metabolic and renal diseases. Prior to Roche, Dr. Zhang was as an Associate Professor
and Physician worked at Shanghai Ruijin Hospital, affiliated to Shanghai Jiaotong University School of Medicine and as Physician
worked at Shanghai Renji Hospital, affiliated to Shanghai Jiaotong University School of Medicine, from December 1999 to October
2010. Dr. Zhang received her bachelor and master’s degrees in Clinical Medicine from Shanghai Jiaotong University School of
Medicine in China in June 1997 and June 1999 respectively, and her PhD degree in Cardiology from Shanghai Jiaotong University
School of Medicine in China in June 2004. As a Visiting Researcher, she studied at National Institutes of Health NIH/NHLBI
Framingham Heart Study in the USA in 2009. Dr. Zhang was nominated as a “Shanghai Excelling Academic/Technical Leader”
(D0DO0DDOODOO0OO0ODOO0)in 2015 and has authored 60 publications in journals such as Nature Genetics, Lancet Diabetes
Endocrinol, Circulation: Cardiovascular Genetics, and has invented 3 China patents.
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Non-executive Directors

Robert Taylor NELSEN, aged 61, was appointed as our Director on April 23, 2010 and re-designed as a non-executive director
on May 11, 2018. He is the Chairman of our Board, the Chairman of the Nomination Committee and a member of the Strategy

Committee, and has also been a director of our subsidiary, Hua HK, since August 2010.

Since 1994, Mr. Nelsen has served as a co-founder and managing director of ARCH Venture Partners, a venture capital firm focused
on early-stage technology companies, and has played a significant role in the early sourcing, financing and development of more
than 30 biopharmaceutical companies. Mr. Nelsen served as a non-executive director of Brii Biosciences Limited 0 00 00000
0 00O O (stock code: 2137) from June 2018 to July 2024, a company listed on the main board of the Stock Exchange. He has also
been serving as a director of PRIME Medicine (stock code: PRME) since September 2019 which went public in October 2022, Sana
Biotechnology (stock code: SANA) since September 2018, independent director of Lyell Immunopharm (stock code: LYEL) since
August 2018, and director of Vir Biotechnology Inc. (stock code: VIR) since January 2017, and previously served as a director of
Renovation Healthcare Acquisition Corp. (stock code: REVH) from March 2021 to April 2022, Sienna Biopharmaceuticals, Inc. (stock
code: SNNA) from August 2015 to October 2018, Syros Pharmaceuticals, Inc. (stock code: SYRS) from August 2012 to June 2018,
Juno Therapeutics, Inc. (stock code: JUNO) from August 2013 to March 2018, KYTHERA Biopharmaceuticals, Inc. (stock code:
KYTH) from January 2006 to December 2014, Agios Pharmaceuticals Inc. (stock code: AGIO) from December 2007 to June 2017,
Sage Therapeutics, Inc. (stock code: SAGE) from September 2013 to March 2016, Bellerophon Therapeutics, Inc. (stock code: BLPH)
from February 2014 to November 2015, Adolor Corporation (stock code: ADLR) from November 1994 to May 2004, lllumina,
Inc. (stock code: ILMN) from June 1998 to August 2006, Fate Therapeutics, Inc. (stock code: FATE) from September 2007 to June
2014, and NeurogesX, Inc. (stock code: NGSX) from July 2000 to July 2013, and Unity Biotechnology, Inc. (stock code: UBX)
from November 2011 to December 2020, Karuna Therapeutics Inc. (stock code: KRTX) from August 2018 to June 2021, Beam
Therapeutics Inc. (stock code: BEAM) from June 2017 to June 2021 and Denali Therapeutics, Inc. (stock code: DNLI) from May
2015 to June 2022, all of which are companies listed on NASDAQ stock market in the United States. Subsequent to June 29, 2012,
NGSX shares were quoted on the Over the Counter Bulletin Board (OTC) in the United States. Mr. Nelsen also previously served as

a trustee of Fred Hutchinson Cancer Research Center.

Mr. Nelsen received a Bachelor of Science degree with majors in economics and biology from the University of Puget Sound in the
United States in 1985 and an M.B.A. from the University of Chicago in the United States in 1987.

21



22

Hua Medicine Annual Report 2024

Dr. Fangxin LI, aged 32, has been appointed as a non-executive Director on October 12, 2023. He is primarily responsible
for providing overall guidance on the business and strategic development of the Group. He also serves as a member of the
Remuneration Committee with effect from October 12, 2023.

Dr. Li has been serving as the senior investment manager of WuXi AppTec Singapore Pte. Ltd., a subsidiary of WuXi AppTec
Co,ltd. (DODODDOOOODOOOOOOOOD), acompany listed on the Stock Exchange (stock code: 2359), and is primarily
responsible for direct investment and portfolio management in healthcare industry, since April 2021. He was a consultant
of Bain & Company, a management consulting firm, and was primarily responsible for providing strategy and conducting
commercial due diligence for healthcare players, from April 2019 to December 2020. He was a cofounder and the chief executive
officer of HAIKUI Regenerative Medicine, and was primarily responsible for research and development in cartilage and dermal
implantation technologies, from August 2016 to January 2019. He has also been serving as a non-executive director of CANbridge
Pharmaceuticals, a company listed on The Stock Exchange of Hong Kong Limited (the “Stock Exchange™) (stock code: 1228.HK),
since September 2024.

Dr. Li received his bachelor’s degree in Engineering from Imperial College London in the United Kingdom in June 2014. He
obtained a PhD degree in Tissue Engineering from University of Oxford in the United Kingdom in September 2018.

Independent Non-executive Directors

William Robert KELLER, aged 76, was appointed as independent non-executive Director on August 26, 2018, effective from
September 14, 2018. He is also the Chairman of the Remuneration Committee as well as a member of the Audit Committee and
Nomination Committee. Mr. Keller is primarily responsible for supervising and providing independent judgment to our Board.

Since May 2017, Mr. Keller has served as an independent non-executive director on the board of WuXi Biologics, a company
primarily engaged in biologics services provision and listed on the main board of the Stock Exchange (stock code: 2269). Since
August 2020, he serves as non executive director on the Board of Cathay Biotech Inc, an industrial biotechnology company and
listed on the Shanghai Stock Exchange’s STAR market (stock code: SS688065.SS). Mr. Keller was a director of Artisan Acquisition
Corp. (stock code: ARTA) from March 2021 to May 2022, a company which is listed on NASDAQ stock market in the United
States. From December 2010 to October 2020, he holds directorship at Coland Pharmaceutical Co., Ltd., a company listed on the
Taiwan Stock Exchange (stock code: 4144) and withdrawal from listing due to privatization effective on 30 October 2020. From
September 2014 to December 2015, Mr. Keller served as an independent director of WuXi PharmaTech, a biopharmaceutical
company formerly listed on the New York Stock Exchange during the same period. Between 1974 to 2003, Mr. Keller served in
various positions at the Roche Group, including as the general manager of Roche China Ltd. and Shanghai Roche Pharmaceutical
Ltd. He has been a vice chairman of the Shanghai Association of Enterprises with Foreign Investment, a senior consultant to the
Shanghai Foreign Investment Development Board, and the deputy general manager of Zhangjiang Biotech and Pharmaceutical Base
Development Co., Ltd. Mr. Keller previously held directorships in biopharmaceutical companies including Alexion Pharmaceuticals,
Inc., a company listed on NASDAQ (stock code: ALXN) from December 2009 to May 2015, China Nuokang Pharmaceutical Inc., a
company listed on NASDAQ (stock code: NKBP) from August 2008 to December 2011. He has also served as a chairman of HBM

Biomed China Partners and Coland Pharmaceutical Co. Ltd.

Mr. Keller obtained a Bachelor of Science degrees from the School of Economics and Business Administration in Switzerland in July
1972.
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Yiu Wa Alec TSUI (O O O), aged 75, was appointed as an independent non-executive Director on August 26, 2018, effective
from September 14, 2018. He is also a member of the Audit Committee, Nomination Committee and Remuneration Committee.
Mr. Tsui has extensive experience in finance and administration, corporate and strategic planning, information technology and
human resources management. He served at various positions, including the chief executive of the Stock Exchange from February
1997 to August 2000, the chief operating officer of Hong Kong Exchanges and Clearing Limited from March 2000 to August
2000 and the chairman of Hong Kong Securities Institute from December 2001 to December 2004. Mr. Tsui was the chairman and
director of WAG Worldsec Corporate Finance Limited, a private professional consulting services and financial solutions company
from February 2006 to June 2016, and presently serves as a director to WAG Worldsec Management Consultancy Limited.

Mr. Tsui is an independent non-executive director of a number of companies listed in Hong Kong, namely, COSCO Shipping
International (Hong Kong) Co., Ltd., (stock code: 517) since February 2004, Pacific Online Limited (stock code: 543) since
November 2007, and Brii Biosciences Limited (stock code: 2137) since July 2021. He also serves as independent director of two
NASDAQ listed companies, ATA Creativity Global (previous known as ATA Inc.) (stock code: AACG) since January 2008 and Melco
Resorts & Entertainment Limited (stock code: MLCO) since December 2006. From December 2012 to November 2020, Mr. Tsui also
served as independent director of Melco Resorts and Entertainment (Philippines) Corporation (stock code: MRP), a company listed
on the Philippine Stock Exchange and withdrawal from listing effective on June 11, 2019. Mr. Tsui is also an independent non-
executive director of Industrial & Commercial Bank of China (Asia) Limited, a company previously listed in Hong Kong, since August
2000. He also served as independent non-executive directors in various other Hong Kong listed companies, including China Power
International Development Limited (stock code: 2380) from March 2004 to December 2016, China Oilfield Services Limited (stock
code: 2883) from June 2009 to June 2015, Summit Ascent Holdings Limited (stock code: 102) from March 2011 to September
2018, Kangda International Environmental Company Limited (stock code: 6136) from July 2014 to April 2019, and DTXS Silk Road
Investment Holdings Company Limited (stock code: 620) from December 2015 to May 2020.

Mr. Tsui graduated from the University of Tennessee in the United States, with a bachelor’s degree in science in industrial
engineering in June 1975 and a master’s degree in engineering in June 1976. He completed the programme for senior managers in
government at the John F. Kennedy School of Government at Harvard University in the United States in August 1993.
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Mr. Yiu Leung Andy CHEUNG (O O O), aged 65, was appointed as an independent non-executive Director on January 1, 2023.
He is primarily responsible for supervising and providing independent view to the Board. Mr. Cheung also serve as the chairman of
the Audit Committee.

Mr. Cheung has over 30 years of professional accounting and auditing experience. He has been serving as (i) an independent
director and the chairman of the audit committee of Adagene Inc., a company listed on NASDAQ Stock Exchange in the United
States (stock code: ADAG), since February 2021; (ii) an independent non-executive director and chairman of the audit committee
of CanSino Biologics Inc., a company listed on the Stock Exchange (stock code: 6185) and on the Shanghai Stock Exchange STAR
Market (stock code: 688185) since February 2024; (i) an independent non-executive Director and member of the nomination
committee of Genscript Biotech Corporation, a company listed on the Stock Exchange (stock code: 1548) since April 2024. He was
an independent non-executive director and the chairman of the audit committee of JW (Cayman) Therapeutics Co. Ltd, a company
listed on the Stock Exchange of Hong Kong Limited (the “Stock Exchange™) (stock code: 2126), from October 2020 to August
2024.

From July 2018 to June 2020, Mr. Cheung was the deputy area managing partner of Ernst & Young (“EY”) in Asia Pacific,
overseeing its business operations, finance, information technology and risk management functions. He was a member of EY Asia
Pacific’s Area Operating Executives, EY’s Global Accounts Committee and EY’s Global Markets and Investment Committee during
that period. From July 2013 to June 2018, Mr. Cheung was the assurance managing partner for EY in Greater China, managing its
audit, financial accounting advisory, forensic and climate change and sustainability services in the Mainland China, Hong Kong and
Taiwan. He was a member of EY Greater China’s Leadership Team during that period. From July 2011 to June 2013, Mr. Cheung
was the chief operating officer of EY Hua Ming LLP. From July 2010 to June 2011, Mr. Cheung was an assurance partner of EY
China. From July 2009 to June 2010, Mr. Cheung worked as the area chief financial officer of EY Asia Pacific and led the effort
to set up EY’s China Overseas Investment Network in 2007. Prior to joining EY as assurance partner in 2006, Mr. Cheung was an
assurance partner with PricewaterhouseCoopers China and Arthur Andersen China.

Mr. Cheung received his bachelor’s degree in accounting and finance from the University of Lancaster in the United Kingdom in
June 1982. He obtained a master’s degree in accounting and finance from London School of Economics in the United Kingdom in
August 1983. He has been a member of Hong Kong Institute of Certified Public Accountants since October 1986 and served as a
member of its disciplinary panel from January 2015 to December 2020.

Changes to information in respect of the Directors

Mr. Yiu Leung Andy Cheung had been appointed as an independent non-executive director and chairman of the audit committee
of CanSino Biologics Inc., a company listed on the Stock Exchange (stock code: 6185) and on the Shanghai Stock Exchange STAR
Market (stock code: 688185) since February 2024. He also had been appointed as an independent non-executive director of
Genscript Biotech Corporation, a company listed on the Stock Exchange (Stock code: 1548), with effect from April 12, 2024. In
addition, Mr Cheung had resigned as independent non-executive director of JW (Cayman) Therapeutics Co. Ltd, a company listed
on the Stock Exchange (stock code: 2126), with effect from August 28, 2024.



Hua Medicine Annual Report 2024

Dr. Fangxin Li had been serving as a non-executive director of CANbridge Pharmaceuticals, a company listed on the Stock Exchange
(stock code: 1228), since September 30, 2024.

Save as disclosed above, up to the date of this annual report, there was no information required to be disclosed pursuant to Rule
13.51B(1) of the Listing Rules.

SENIOR MANAGEMENT
Li CHEN (O O), see “0J Directors” for details.

George Chien Cheng LIN (O 0 0O), see “[J Directors™ for details.

Yi ZHANG (O O), see “0 Directors™ for details.

Fuxing TANG (O 0 O), aged 58, has been serving as Chief Technology Officer, Vice President in our Chemical Manufacturing
Control division and Head of R&D in USA since February 2020. Dr. Tang started his career in Forest labs, Inc. During his tenure in
Forest labs, Inc./Allergan, Dr. Tang was instrumental in building biopharmaceutical functions and in charging of multi-functions
of ADME, preformulation, drug product formulation and post approval drug products manufacturing process trouble-shooting.
In addition, Dr. Tang contributed to the development of novel CaCo2 technology for drug discovery and the concept of MDO —
multiple dimensional optimization in drug discovery. Prior to joining us, Dr. Tang worked as reviewer in ORS, FDA and worked
in TEVA/Allergan as global Director of Biopharmaceutical Sciences, has led and contributed to multiple products approval/launch
and NDA/ANDA filings in USA and China including blockbuster drugs Namenda, Bystolic, Linzess and Vraylar. Dr. Tang obtained
his Ph.D. in Pharmaceutical Sciences from the University of Florida in May 2000 and conducted postdoctoral research in peptide
delivery in Professor Ronald Borchardt (“Father of Caco-2”) group from May 2000 to March 2002.

Ying XIE (O O), aged 45, has been serving as Vice President for the Quality Assurance division and Chief Quality Officer since May
2023. Mr.Xie served as Vice President, Quality at Eddingpharm from September 2022 to April 2023. Mr. Xie also served as Auditing
lead, Quality head, Production head and Commercial Quality head at AstraZeneca in 2010 to 2022. Prior to that, he served as
Great China QA Manager at Hospira in 2008 to 2010 and worked as Supplier Quality Manager at AstraZeneca in 2002 to 2008.
Mr. Xie obtained his bachelor’s degree in Pharmacy from Chengdu University of Traditional Chinese Medicine in 2001, his master’s
degree of Pharmaceutical Science from Loughborough University, UK in 2002 and business administration from Shanghai JiaoTong
University in 2009. Mr. Xie was certified as an IRCA Certified Pharmaceutical Quality System Auditor.
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Qing DONG (O O), aged 58, has been serving as Senior Commercial Director for the Commercial Strategy and Marketing division
since July 2020. In June 2022, Mr. Dong was promoted to Vice President of Pharmaceutical Commercialization division. Prior to
joining our Group, Mr. Dong served as National Commercial Sr. Director at Gilead Sciences from August 2017 to July 2020. He
worked as National Commercial Director both with Consumer Health BU, Bayer Healthcare Company Ltd. from July 2016 to August
2017 and Sino-American Shanghai Squibb Pharmaceuticals Ltd. from November 2011 to February 2015. He also served as National
Market Access Manager at Sandoz (China) Pharmaceutical Company and National Pricing Manager at Eli Lilly Asia Inc. Mr. Dong
obtained his bachelor’s degree of Pharmacy from Fudan University in 1990.

Changhong LI (O O O), aged 56, has been serving as Chief Scientific Officer of the Group, and Chief Executive Officer of Nanjing
AscendRare Pharmaceutical Technology Co., Ltd. — a wholly owned subsidiary of Hua Medicine since December 1st, 2022. In Oct.
2018, Dr. Li founded Nanjing AscendRare Pharmaceutical Technology Co., Ltd. and held the position of General Manager until
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REPORT OF DIRECTORS

The Directors are pleased to present this annual report and the audited consolidated financial statements of the Group for the year
ended December 31, 2024.

Principal activities

The Company, together with its subsidiaries, is principally engaged in the development and commercialization of a global first-
in-class oral drug, dorzagliatin or HMS5552, for the treatment of diabetes. Dorzagliatin is a first-in-class glucokinase activator, or
GKA, designed to control the progressive degenerative nature of diabetes by restoring glucose homeostasis in Type 2 diabetes. The
Group received notice of approval in China for dorzagliatin by the NMPA of China on October 8, 2022, and the Group commenced
sales of dorzagliatin under the tradename HuaTangNing (O O 0 ®) on October 28, 2022. The Company in-licensed the global rights
to dorzagliatin from Roche.

Business review

A review of the Company’s business, and a discussion of future clinical progress and business development are presented in the
sections titled “Chairman and CEO Statement” on pages 6 to 7 of this annual report, “Management Discussion and Analysis” on
pages 8 to 18. The financial risk management objectives and policies of the Company are set out in note 33 of the consolidated
financial statements in this annual report. Significant events that have an effect on us subsequent to the financial year ended
December 31, 2024 are set out in the “Important events after the Reporting Period”
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Major customers and suppliers

The Group received notice of NDA approval for dorzagliatin by the NMPA on October 8, 2022, and we commenced sales on



Hua Medicine Annual Report 2024 29




30

Hua Medicine Annual Report 2024

Use of net proceeds from the Global Offering

The Shares were listed on the Stock Exchange on September 14, 2018. The net proceeds from the Global Offering have been

applied according to the intentions set out in the section headed “Future Plans and Use of Proceeds” in the Prospectus.

The following table sets forth the status of the Company’s use of proceeds raised in the Global Offering as of December 31, 2024:

(@)  Dorzagliatin research and development

(b)  Dorzagliatin lifecycle management and additional
indications

(c)  Dorzagliatin launch and commercilization

(d)  New product and diabetes care technology
development

(6)  Product licensing and partnership

(f)  General working capital

Total

Directors

Unutilized Utilization Unutilized
Net proceeds  netproceeds  during the Actual  net proceeds
from the asof  yearended  usageupto asof Expected time
% of use Global January 1, December 31, December 31, December 31, frame for
of proceeds Offering 2024 2024 2024 2024 unutilized amount
RMBmillion ~ RMBmillion ~ RMBmillion ~ RMBmillion ~ RMB million
39% 2914 - - 2914 - NA
9% 672 - - 672 - N/A
21% 2018 - - 2018 - N/A
11% 822 364 364 822 - NA
1% 299 - - 29 - NA
10% 4.1 - - 07 - NA
100% 412 364 364 412 - NA

The Directors during the year ended December 31, 2024 and up to the date of this annual report were:

Executive directors

Li CHEN (O O) (Chief Executive Officer)

George Chien Cheng LIN (O O O') (Executive Vice President and Chief Strategy Officer)

Yi ZHANG (O O ) (appointed on January 1, 2024)

Non-executive directors

Robert Taylor NELSEN (Chairman)

Fangxin LI
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Independent non-executive directors

William Robert KELLER
YiuWa Alec TSUI(O O O)
Yiu Leung Andy CHEUNG (0 O O)

Biographies of the Directors and Senior Management

The biographies of the Directors and senior management of the Company are provided in the section titled “Directors and Senior
Management™ on pages 19 to 26 of this annual report.

Directors’ Service Contracts

Each of Dr. Li CHEN, Mr. George Chien Cheng LIN and Dr ZHANG Yi, being our executive Directors, has entered into a letter of
appointment and service contract with us for a term of three years, which may be terminated by not less than 30 days’ notice in
writing served by either the executive Director or our Company.

Each of Mr. Robert Taylor NELSEN and Mr. Fangxin LI, being our non-executive Directors, has entered into a letter of appointment
with us for a term of three years, which may be terminated by not less than one month’s notice in writing served by either the non-
executive Director or our Company.

Each of Mr. William Robert KELLER, Mr. Yiu Wa Alec TSUI, and Mr. Yiu Leung Andy CHEUNG being our independent non-executive
Directors, has entered into a letter of appointment with us for a term of three years, which may be terminated by not less than one
month’s notice in writing served by either the independent non-executive Director or our Company.

No Director proposed for re-election at the forthcoming AGM has a service contract which is not determinable by the Group within
one year without payment of compensation (other than statutory compensation).

Management contracts

No contracts concerning the management and administration of the whole or any substantial part of the business of the Company

were entered into by the Company or existed during the year ended December 31, 2024.
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Emolument policy

In compliance with the CG Code, the Company has established the Remuneration Committee to formulate remuneration policies.
The remuneration is determined and recommended based on each Director’s and senior management personnel’s performance,
qualification, position and seniority, as well as comparable market practices. As for the independent non-executive Directors, their
remuneration is determined by the Board upon recommendation from the Remuneration Committee. The Directors and the senior
management personnel are eligible participants of the Pre-IPO Share Incentive Scheme and the Post-IPO Share Option Scheme.

Details of the Directors’ remuneration and the five highest paid individuals in the Group are set out in note 13 and note 14 to the

consolidated financial statements in this annual report.

None of the Directors waived or agreed to waive any remuneration and there was no emoluments paid by the Group to any of the
Directors as an inducement to upon, or upon joining the Group, or as compensation for loss of office.

Directors’ interests in transactions, arrangements, or contracts of significance

Save as disclosed in this annual report, there was no transaction, arrangement or contract of significance to which the Company,
or any of its holding companies or subsidiaries or fellow subsidiaries was a party and in which a Director or an entity connected
with a Director was materially interested, whether directly or indirectly, that subsisted during or at the end of the Reporting Period.

Directors’ interests in competing business

As of the date of this annual report, none of the Directors nor their respective associates (as defined in the Listing Rules) had
interests in businesses, which compete or are likely to compete, either directly or indirectly, with the businesses of the Company
and its subsidiaries as required to be disclosed pursuant to the Listing Rules.

Dr. Li CHEN has provided a confirmation in respect of the compliance with the deed of non-competition (“Deed of Non-
competition”) dated August 29, 2018, details of which are set out in the Prospectus. The independent non-executive Directors
have also reviewed the compliance by Dr. CHEN with the Deed of Non-competition during the year ended December 31, 2024 and
have confirmed that, as far as they can ascertain, there is no breach by Dr. Chen of the Deed of Non-competition.

Permitted indemnity provision

A permitted indemnity provision for the benefit of the Directors is currently in force and was in force throughout the Reporting
Period. The Company has taken out and maintained appropriate insurance cover in respect of potential legal actions against its
Directors and officers.